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Hosting Organisation: CADEP Euro Training Form Official Status: Institution code: E10375261, 

Address: Via Luigi Canonica, 67 - 20154 Milano  

Location: Milan, Italy 

Job Shadowing Programme for Adult Educators 

CPIA 5 Milano – 8-Day Programme 

Participants: 16 Adult educators 

Activity type: Job Shadowing  

Project Objectives 

Objective 1: Promote lifelong learning through good EU practices targeting adults from 

vulnerable groups, supporting social inclusion and employability. 

Objective 2: Expand the AED partner network across EU member states for the exchange of 

innovative European practices in adult education and training of vulnerable groups. 

Objective 3: Develop the competences of AED experts in adult education, including the use 

of digital platforms and tools for training delivery and online mobilities. 

Day 1 – Arrival and Orientation 

Objective: Understanding the host institution and EU frameworks for adult education 

• Arrival in Milan, accommodation 

• Welcome meeting with the coordinator  

• Presentation of participants, host staff, and programme overview 

• Introduction to the Italian adult education system and CPIA network 

• Short overview of CPIA 5 projects related to migrants and vulnerable learners 

• Welcome dinner and networking 

Linked Project Objectives: 1, 2 

Day 2 – Observation of Teaching Activities 

Focus: Inclusive teaching methodologies and learning environments 

• Guided tour of CPIA 5 premises, classrooms, and resource centres 

• Observation of a morning Italian as a Second Language (L2) class 

• Meeting with language educators focusing on vulnerable adult groups 

• Discussion on applied methods: communicative, experiential, and integrated learning 



• Afternoon roundtable: comparison with participants’ national practices 

Linked Project Objectives: 1, 2 

Day 3 – Digital Competences and Innovation 

Focus: Use of digital tools and platforms in adult education 

• Observation of a digital literacy course for adults 

• Demonstration of e-learning tools (Moodle, Canva, Google Classroom, etc.) 

• Workshop: designing digital and blended learning sessions 

• Sharing innovative practices from partner institutions 

• Discussion on using online tools for Erasmus+ mobilities 

Linked Project Objectives: 1, 3 

Day 4 – Social Integration and Work with Migrants 

Focus: Intercultural education and support for social inclusion 

• Observation of an integration and civic education course 

• Meeting with CPIA 5 psychologist/social worker on inclusion strategies 

• Presentation: motivating adult learners from vulnerable backgrounds 

• Discussion: good EU practices for social integration and employability 

Linked Project Objectives: 1, 2 

Day 5 – Visit to a Partner Organisation 

Focus: Non-formal and community-based adult learning 

• Visit to a local NGO or vocational training centre collaborating with CPIA 5 

• Exchange with trainers and learners from vulnerable groups 

• Observation of informal training and social inclusion initiatives 

• Reflection on innovative community practices supporting employability 

Linked Project Objectives: 1, 2 

Day 6 – Methodology and Assessment 

Focus: Competence validation and adult learning evaluation systems 

• Working meeting with CPIA assessment coordinator 

• Presentation of validation tools for adult competences  



• Exchange on assessment of non-formal and informal learning outcomes 

• Practical exercise: creating assessment tools for vulnerable adult learners 

Linked Project Objectives: 1, 3 

Day 7 – Cultural Programme in Milan 

Focus: Cultural awareness and social integration through learning 

• Guided city tour: Duomo, Galleria Vittorio Emanuele II, Brera District 

• Visit to a museum or cultural education centre 

• Informal exchange between participants and hosts 

• Networking dinner at a traditional Italian restaurant 

Linked Project Objectives: 2 

Day 8 – Evaluation and Closing Session 

Focus: Reflection, evaluation, and sustainable partnerships 

• Final group reflection: learning outcomes and impact 

• Presentation of action plans for implementing new practices in home institutions 

• Completion of evaluation and feedback forms 

• Awarding of participation certificates 

• Departure 

Linked Project Objectives: 2, 3 

 

Expected Results 

• Improved competences in inclusive adult education methodologies 

• Enhanced understanding of EU approaches to lifelong learning and social inclusion 

• Expanded network of adult education professionals within the EU 

• Strengthened digital skills for implementing online and blended training 

• New Erasmus+ project ideas and collaboration opportunities 

 


