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Session
Objectives

Reflection: Review key takeaways
from the program and individual
learning experiences.

Action Planning: Develop
strategies for applying WEFE Nexus
principles to personal and
professional contexts.

Outcome: Prepare actionable
plans to integrate sustainability and

climate resilience into ongoing
projects and future endeavors.




Agenda Overview

Individual Reflection — Key takeaways from Action Planning — Developing individual
the program and personal learning. strategies for integrating the WEFE Nexus




The Importance of Reflection

Purpose: Reflection is a
powerful tool for
deepening understanding Why Reflect?
and integrating new
knowledge.
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Enhances self-awareness
and personal growth.

Consolidates learning and
clarifies future directions.

Helps identify areas for
improvement and action.

J




Key Reflection
Questions

. Guiding Questions:

1.

What were the most significant lessons |
learned about the WEFE Nexus?

. How did this program challenge or shift

my thinking?

. What new skills or tools have | gained

that | can apply to my work?

. What challenges did | encounter during

the program, and how did | address
them?

. How can | continue to deepen my

understanding of sustainability and
climate resilience?




Individual
Reflection Activity

Task: Take 20 minutes to write down
your responses to the reflection
questions.

Instructions:

o Focus on what resonated most with you
during the program.

o Be honest and specific about your
learning and personal growth.

o Jotdown any moments that stood out or
made you think critically.




Reflection Group
Sharing

. Activity: After individual reflection, share
insights with a small group.

. Guiding Questions for Sharing:

o What was one key takeaway you gained from
the program?

o How has your perspective on the WEFE Nexus
changed?

o What personal or professional challenges do
you plan to address with this new knowledge?




Introduction to
Action Planning

Purpose: Action planning focuses on
turning insights into practical steps.

Why Action Planning?

o Transforms reflection into real-world
application.
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o Provides clarity on how to integrate the
WEFE Nexus into work and life.

o Helps set measurable goals for
sustainable impact.




Key Elements of Action Planning

&

GOAL SETTING: STRATEGIC STEPS: TIMELINE: DETERMINE RESOURCES: IDENTIFY EVALUATION: SET
IDENTIFY SPECIFIC BREAK GOALS INTO WHEN AND HOW TASKS THE RESOURCES AND METRICS FOR
OBJECTIVES TO ACHIEVE. ACTIONABLE TASKS. WILL BE COMPLETED. SUPPORT NEEDED TO MONITORING PROGRESS

ACHIEVE GOALS. AND SUCCESS.




Developing Personal
Strategies for the WEFE

Nexus

. Guiding Questions:

1. How can |l apply the WEFE Nexus
framework in my professional role?

2. What specific sustainability initiatives or
projects could | lead or contribute to?

3. How can | integrate sustainability and
climate resilience into my daily life?

4. What partnerships or collaborations can
| explore to advance WEFE principles?




Identifying Priorities
and Setting Goals

. Task: Write down three key goals you want to
achieve using the WEFE Nexus framework.

. Examples of Goals:
o Reduce water usage in my organization.

o Implement energy-efficient solutions for
sustainable agriculture.

o Advocate for cross-sector collaboration in
regional environmental policy.




Action Planning
Framework

. SMART Goals:

o Specific: What exactly do | want to
achieve?

o Measurable: How will | measure
success?

o Achievable: Is the goal realistic?

o Relevant: Does this goal align with
broader objectives?

o Time-bound: What is the timeline for
achieving the goal?




Strategic Steps for
Action

. Breaking Down Goals into Actionable
Steps:

1. Goal: Reduce water consumption in the
organization.

= Step 1: Conduct a water audit to assess
current usage.

= Step 2: Identify water-saving
technologies and practices.

= Step 3: Develop an implementation plan.

= Step 4: Train staff and stakeholders on
new practices.

= Step 5: Monitor and evaluate water
savings.




What Resources Are Required?

- Financial: Budget for new
technologies, training programs, etc.

Resources

- Human: Team members, expertise,

Needed for external collaborators.
Im P lementation . Technological: Tools, software, and

data collection systems.

- Knowledge: Research, case studies,
and best practices.




Timeline for Action
Plan

. Task: Develop a timeline for each of your
strategic steps.

. Examples:

o Short-term: Water audit and assessment -1
month.

o Mid-term: Implementation of water-saving
practices — 3-6 months.

o Long-term: Monitoring and reporting on
progress — Ongoing.




Evaluation and
Monitoring Progress

. Why Evaluate?

o Helps track progress and make necessary
adjustments.

o Measures the success of each action step.

. Evaluation Methods:

o Regular check-ins with stakeholders.

o Data collection (e.g., water usage records).

o Feedback surveys from team members and
collaborators.




Action Plan
Presentation

. Activity: Prepare a short presentation (5
minutes) outlining your action plan.

. Presentation Content:
o Summary of your goals and strategic steps.

o Resources needed and timeline.

o Evaluation metrics and expected outcomes.




Group Sharing of
Action Plans

. Activity: Share your action plan with a peer
or small group.

. Key Questions for Group Discussion:
o What are the strengths of your action plan?
o Are there areas that need further refinement?

o How can your peers support you in achieving
these goals?




Support and
Collaboration for
Success

Collaboration: Leverage the collective
knowledge and experience of your peers.

Networking Opportunities: Build
relationships with colleagues who have
similar goals.

Mentorship: Seek out a mentor who can
provide guidance and support.




:'**‘; Co-funded by
L the European Union

Next Steps and
Closing Remarks

. Next Steps:

o Finalize and implement your action plans.
o Continue reflection and adaptation over time.

o Engage with peers for ongoing support.
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commitment to sustainable development.
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